


Waterloo is a

C O M M U N I T Y  

O F  

O P P O R T U N I TY
where e v e r y o n e can prosper





Presentat ions

★ Joint Funders Quarterly
(BHGA,  McElroy, Otto Schoitz)
★ State of the City
★ Waterloo Exchange Club
★ Waterloo Rotary Club
★ INRCOG
★ Metro Funders
★ Grow Cedar Valley 

Executive Board
★ Main Street Waterloo Board

★ Grow Cedar Valley 
Community Development 
Board

★ Cedar Valley Leadership 
Institute

★ United Way Board
★ Waterloo Community Schools 

– School Board 
★ Waterloo Development Corp.
★ NAACP Executive Board









FLY the W ~ Underway 

● L a u n c h  P l a n - e x e c u t e d  @  S t a t e  o f  

t h e  c i t y  

● O n - l i n e  a p p a r e l  s t o r e



FLY the W ~ NEXT STEPS 

● D e v e l o p  F l y  t h e  W  f l a g  

p r o g r a m - S p r i n g  2 0 2 3

● P a r k  s i g n s ,  v e h i c l e s ,  a n d  

o f f i c e  s u p p l i e s  r e p l a c e d  a s  

n e e d e d
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ELEV8 HOUSING ~ Committees

E l e v 8  H o u s i n g  W o r k i n g  G r o u p  – H a b i t a t ,  O t t o  S c h o i t z ,  

B l a c k  H a w k  C o u n t y ,  l o c a l  b a n k s ,  C i t y  S t a f f

● G o a l  i s  t o  c r e a t e  a n  o r g a n i z a t i o n  f o c u s e d  o n  

i n v e s t i n g  i n t o  m i d d l e - a t  r i s k  n e i g h b o r h o o d s  w i t h  

h o m e  i m p r o v e m e n t  l o a n s  a n d  m o r t g a g e s .

● P a t t e r n i n g  a f t e r  2  D S M  a g e n c i e s  N e i g h b o r h o o d  

F i n a n c e  C o r p .  a n d  I n v e s t  D S M

● B u s i n e s s  m o d e l  &  b u d g e t

● A n a l y z i n g  d a t a  t o  s e l e c t  t a r g e t  n e i g h b o r h o o d s

● W i l l  r e q u i r e  p u b l i c  a n d  p r i v a t e  f u n d i n g  t o  l a u n c h  

w i t h  t h e  g o a l  o f  b e c o m i n g  s e l f  s u s t a i n i n g .
●



ELEV8 HOUSING~ 

● I n t e r n a l  H o u s i n g  P o l i c y  

T a s k f o r c e  P r i o r i t i e s  – C o d e  

C h a n g e s /  N e w  R e n t a l  P r o p e r t y  L o a n  

P r o g r a m  W C D  /  E n f o r c e m e n t  

● G R O W  C o m m i t t e e  - C L U R A



ELEV8 HOUSING~ New Development & Infill

E d i s o n  S c h o o l  S i t e

W i l l i s t o n  F i e l d

P a r a d i s e  E s t a t e s ( O r a n g e )

N o r t h  C r o s s i n g - a f f o r d a b l e  a p a r t m e n t s

C h u r c h  R o w

H i s t o r i c  W a l n u t
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Celebrate & Connect 

Neighborhoods ~ Underway 

S t e p h a n i e  S h a v e r s

N e w  N e i g h b o r h o o d  

S e r v i c e s  C o o r d i n a t o r



Celebrate & Connect Neighborhoods ~ Underway

• City Central Initiative – Vandewalle & 
Associates

• Community Gardens
• Summer Concerts with Waterloo – Cedar 

Falls Symphony & Gallagher Bluedorn
• P&Z Monthly meetings with Walnut & 

Church Row associations
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WATERLOO WORKS ~ Underway

● C h i l d c a r e  C e n t e r  i n c e n t i v e s -

C L U R A  &  C U R A

● N e w  T a l e n t  A t t r a c t i o n  S p e c i a l i s t  

– G r o w  C e d a r  V a l l e y

S t e p h a n i e  D e t w i l e r

• W a t e r l o o  C o m m u n i t y  S c h o o l s  

C a r e e r  C e n t e r



WATERLOO WORKS ~ TRANSPORTATION

● T r a n s p o r t a t i o n  W o r k i n g  G r o u p
M e t  T r a n s i t ,  I N R C O G ,  p h i l a n t h r o p y ,  a n d  

n o n - p r o f i t s  

● G o a l :  t o   a d d r e s s  b o t h  s h o r t - t e r m  a n d  l o n g  

t e r m  t r a n s p o r t a t i o n  n e e d s

● I m m i g r a t i o n  t a s k f o r c e  – t o  m a k e  s u r e  

t h e  c o m m u n i t y  i s  r e a d y  w i t h  h o u s i n g  &  o t h e r  

s u p p o r t  s e r v i c e s



WATERLOO WORKS ~ Childcare 

● N o r t h  C r o s s i n g  C h i l d c a r e  C e n t e r

● I n c e n t i v e s  f o r  c o n v e r s i o n  o r  

r e c o n s t r u c t i o n  o f  b u i l d i n g s  f o r  

c h i l d c a r e  a d d e d  t o  C L U R A  and  
c l a r i f i e d  i n  C U R A  l a n g u a g e ( t a x  

a b a t e m e n t  o n  a d d e d  v a l u e )  
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CROSSROADS DOUBLEDOWN ~ 

PHASE ONE – IMPROVE INFRUSTRUCTURE

L a P o r t e R o a d  - $ 3 0  M i l l i o n  p r o j e c t

● $ 2 0 . 5  M i l l i o n  F e d e r a l  R A I S E  G r a n t

● A d d i t i o n a l  $ 8 . 5  M i l l i o n  F e d e r a l  R o a d  

D o l l a r s







CROSSROADS DOUBLEDOWN ~

PHASE ONE – IMPROVE INFRUSTRUCTURE

● M o r e  a t t r a c t i v e  C o m m e r c i a l  

C o r r i d o r

● I m p r o v e m e n t  f o r  a l l  m o d e s  o f  

t r a n s p o r t a t i o n

● M o r e  i n t e n t i o n a l  c o n n e c t i o n  t o  

t o u r i s t  a t t r a c t i o n s

● I n c r e a s e s  u s a b i l i t y  a n d  a c c e s s  

t o  b u i l d a b l e  l o t s



CROSSROADS DOUBLEDOWN ~

PHASE ONE – IMPROVE INFRUSTRUCTURE

S h a u l i s R o a d

• $ 9 . 4  M i l l i o n  R I S E  G r a n t



CROSSROADS DOUBLEDOWN ~ 

NEW DEVELOPMENT

• L o s t  I s l a n d  A m u s e m e n t  O p e n

• J e t h r o ’ s  – O p e n i n g  S p r i n g  ’ 2 3

• W e s t e r n  H o m e  C o m m u n i t i e s -

I s l a n d  W e s t  –

B r e a k  g r o u n d  S p r i n g  ‘ 2 3





CROSSROADS DOUBLEDOWN ~ 

NEXT STEPS 

● I n c r e a s e  c o m m u n i c a t i o n  w i t h  m a l l  

o w n e r s h i p  a s  c o n d i t i o n s  c o n t i n u e  t o  

d e t e r i o r a t e .  

● C o n s u l t a n t  t o  c r e a t e  s t r a t e g i c  v i s i o n

● S e e k i n g  ‘ c h a m p i o n ’  d e v e l o p e r  t o  

t a k e  o n  a  p r o j e c t





POWER UP DOWNTOWN ~ Underway

● V e t e r a n s  W a y  P r o j e c t s
• C e d a r  R i v e r  L i g h t i n g

• E x p o  P l a z a  L i g h t i n g  – I B E W  V o l u n t e e r  I n s t a l l a t i o n

• V e t e r a n s  B a n n e r s  – w i t h  E x c h a n g e  C l u b  &  M a i n  S t r e e t  W a t e r l o o

● P a r k  A v e .  &  1 1 t h S t .  B r i d g e s

● Downtown L igh t ing  S tudy

( W a t e r l o o  M a i n  S t r e e t  &  W D C )



















POWER UP DOWNTOWN ~ Underway 

● S t a t e  P l a c e  m a k i n g  f u n d i n g  

f o r  R i v e r  R e c r e a t i o n  P r o j e c t s  –

W h i t e  W a t e r

● M a r i n a

● F r a n k l i n  S t .  o v e r l a y  – C o m p l e t e

● P a r k  A v e  &  1 1 t h S t r e e t  B r i d g e s



POWER UP DOWNTOWN ~ On Deck 

● O n e  w a y  c o n v e r s i o n s

● C o u r i e r  S u p e r b l o c k  

r e d e v e l o p m e n t

● C h a r g i n g  S t a t i o n s  – F e d e r a l  

I n f r a s t r u c t u r e  B i l l





SPORTSTOWN  USA~ Underway

● C i t y  i s  t o o k  o w n e r s h i p  o f  o u t l o t s a t  

T e c h W o r k s

● P o t e n t i a l  I n d o o r  C o u r t s  F a c i l i t y - I n  

c o l l a b o r a t i o n  w i t h  W D C

● G a t e s  B a s k e t  B a l l  &  S o c c e r  

C o m p l e x

● B a t t l e  o f  W a t e r l o o  – S t a t e s  l a r g e s t  

m e e t

● W a t e r l o o  H a w k s  – I o w a ’ s  o n l y  N B A  

T e a m
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COMMUNITY OF OPPORTUNITY~ FIRST STEPS

● B r o a d b a n d !

● I n c e n t i v e s  f o r  b u i l d i n g  d a y c a r e s  

o r  c o n v e r t i n g  a n  e x i s t i n g  

b u i l d i n g .  (  p r o p o s e d  C L U R A / c u r r e n t l y  i n  

C U R A )

● T r a n s p o r t a t i o n - M E T  &  I N R C O G

● B l o o m b e r g  – H a r v a r d  L e a d e r s h i p  

s c h o o l



COMMUNITY OF OPPORTUNITY~ FIRST STEPS

● H o n e y w e l l  S m a r t C i t y P l a n
● Input from 30 Community Stakeholders

● 100+ residents in 2 community engagement events

● Community Survey – 300 responses ( Closed Dec. 15)

● Recommendations End of January

● Prepare 2 grant applications

● Team: Mayor, Randy Bennett, Chris Youngblut, Wendy Bowman








